201: Intro to Safety

“Why?”
Our Legal and Moral
Responsibility
to Provide Safe Sites
BE AN EXAMPLE, BE AN AUTHORITY.
ABOVE ALL, BE SAFE.

Leadership is more than technical skills…
…it’s the ability and willingness to watch out for the safety and
well-being of everyone you are leading.
The purpose of all safety policies and practices set forth by
Habitat for Humanity of Metro Denver is to ensure the safest
possible work environments for all volunteers and site visitors.

o Our construction staff is responsible for ensuring the safety of
everyone on site and inspecting all areas of site.
o Our Foremen and support staff are responsible for teaching and
overseeing these specific guidelines within their respective crews.
o Volunteers and other site visitors will be coming to you for direction, for
answers, and for examples.
o Make sure in all cases you are teaching the safest way to perform
tasks and leading by the safest example.

Outline

 Our Moral Obligation

 Our Legal Obligation
 Applying OSHA Regulations on our Sites

BE AN EXAMPLE, BE AN AUTHORITY.
ABOVE ALL, BE SAFE.

Our Moral Obligation
The underlying assumption that supports every
aspect of Habitat’s mission is this:
Everyone—regardless of existing knowledge and
experience—can be taught everything they need to
know to play an important and fulfilling role in
the construction of a simple, decent, affordable house.
This is what we tell volunteers when we ask them to come to
site: You bring the excitement, we’ll provide the education,
and together we’ll build beautiful, high-quality homes.
This is what is assumed: We know the dangers, and
so we will keep you safe.
BE AN EXAMPLE, BE AN AUTHORITY.
ABOVE ALL, BE SAFE.

Our Moral Obligation
We work with a lot of skilled, knowledgeable folks with
years—sometimes decades—of applicable experience.
But we also work with first-time volunteers.
o We thrive on the energy of enthusiastic amateurs—they are
the backbone of our organization.
They are also:
o Usually untrained and unaccustomed to construction sites.
o Often intimidated, sometimes nervous, occasionally outright afraid.
o Excited, sometimes overly so.
o A well of energy, excitement, and motivation.
o A wealth of knowledge and skills not traditionally found or utilized
on construction sites.
o Looking to all of the leadership on site to teach, to lead,
and to keep them safe.

It is our moral obligation to do exactly that.

Our Legal Obligation
“Habitat for Humanity International and its affiliates are committed
to providing a safe and healthful construction site for
volunteers, staff and outside contractors.
HFHI’s safety goal for its affiliates is zero accidents. In order
to achieve this goal, it is incumbent upon each affiliate to make safety
a primary focus of its operations.

The cornerstone of that effort should be the preparation and
implementation of a comprehensive construction safety policy
tailored to the affiliate’s operations. The policy should not only
describe recommended safety practices, but also outline the manner in
which staff and volunteers will be trained to follow these practices
and how their performance will be monitored.”
Habitat for Humanity International
Affiliate Operations Manual: Construction
BE AN EXAMPLE, BE AN AUTHORITY.
ABOVE ALL, BE SAFE.

Our Legal Obligation
HFHI’s U.S. Affiliated Organization Policy Handbook
(Policy 7) requires that each affiliate adopt and implement a written
construction safety policy. The affiliate’s safety policy should be a
comprehensive program that incorporates the following general
components:
o Adoption of written safety practices, consistent with the National
Association of Home Builders’ recommended guidelines and Occupational
Safety and Health Administration standards.
o The provision of an appropriate amount of safety training to all staff and
volunteers who will be involved in construction.
o Creation of a work site environment in which safety is viewed as
paramount by all workers: employees, volunteers and third-party
contractors.
o Constant monitoring and evaluation of safety practices, including
updating such practices as needed.

Applying OSHA Regulations
OSHA is the Occupational Safety and Health Administration.
“Under the OSH Act, employers are responsible for providing
a safe and healthful workplace. OSHA's mission is to assure safe
and healthful workplaces by setting and enforcing standards, and by
providing training, outreach, education and assistance. Employers must
comply with all applicable OSHA standards. Employers must also
comply with the General Duty Clause of the OSH Act, which requires
employers to keep their workplace free of serious recognized hazards.”
Introduction to OSHA Laws and Regulations
https://www.osha.gov/law-regs.html

Most simply:
We will comply with all OSHA regulations on site, regardless of
whether the work will be performed by a staff member or a volunteer.
BE AN EXAMPLE, BE AN AUTHORITY.
ABOVE ALL, BE SAFE.

Applying OSHA Regulations
Training:
 All Habitat for Humanity of Metro Denver supervisors take

part in weekly safety trainings which reinforce our
internal safety policies.

All of our internal safety policies comply with (or
exceed) OSHA regulations.
All safety policies and subsequent trainings tailored to
Construction Leadership Support Program participants
(Foremen and Interns) comply with (or exceed) these
same regulations.
BE AN EXAMPLE, BE AN AUTHORITY.
ABOVE ALL, BE SAFE.

Applying OSHA Regulations
Documentation:
 Every construction site will have on the premise a copy of
our HFHMD Safety Guidelines.
All staff supervisors are responsible for upholding the safety policies and best
practices as set forth in this document.
All volunteers in leadership roles are responsible for upholding the safety
guidelines set forth in their task-specific trainings.
Most importantly, these documents set forth the minimum standards for
safety. Every person in a leadership role is expected to uphold the highest
level of safety.
This is achieved by combining these policies with a clear and constant
focus on the safety of all workers on site.

BE AN EXAMPLE, BE AN AUTHORITY.
ABOVE ALL, BE SAFE.

