Safety on Heights
Our Policy:


Only volunteers over the age of 18 are allowed to
work on heights of more than six feet off the ground.

◦ This includes working on extension ladders.
◦ Those under 18 may (with staff or AC supervision) climb access
ladders to get onto the 2nd floor to work.
◦ Many tasks involving step ladders can still be performed.



Only volunteers who are comfortable on heights
should work there.



Every volunteer working on heights must get a quick
but comprehensive safety orientation on how to use
ladders, regardless of their personal experience.

Remember: Heights safety isn’t just about working safely up high.
It’s also ensuring the safety of everyone below.

1. Use ladders for the purposes for which they were
designed. Do not use ladders for skids, walkways,
braces, or workbenches.

2. Make sure ladder size
meets job demands.
3. HFHMD will use Class I
ladders or better, which
are rated for 250 lbs or
better.
Do not use

Ladder weight restrictions (ANSI)
Rated

Load Capacity

Color

Class I AA

375 lbs

Yellow

Class I A

300 lbs.

Orange

Class I
Class II
Class III

250 lbs
225 lbs
200 lbs

Blue
Green
Red

4. Do not use stepladders as
leaning ladders.
Always open all four feet and lock
spreaders in place.

5. Do not stand, sit, or leave
tools or materials on steps or
top platform of stepladders.

6. Place ladders in a level condition.

Never use material
to support the leg of
a ladder on an
uneven surface.

Always dig beneath feet
to level ladder. Always
turn feet up to dig into
uneven ground.

When setting a leaning ladder up, make sure it is
facing the correct way:
When set up
correctly, ladder
treads should be
level, not angled
down.

Upper section
should face away
from the building,
so you can safely
raise and lower it.
Ladder feet should
point toward the
building.

7. Use proper angles when using extension ladders.
a. When using a non-self-supporting ladder use the “four-toone” rule: for every four feet of height, move the bottom
of the ladder one foot from the wall.

b. For practical set-up, standing with your toes touching
the base of the ladder and with a straight back and
straight arms you should be able to hold the rungs or
sides of the ladder.

Remember: Everyone has the authority
to question the safe set-up of a ladder.

If it does not appear to be at the correct
angle, don’t hesitate to stop that work to
make sure it is corrected.
If you see something, say something.

8. Extension ladders used as access points must be
secured at the top and bottom.
Securing the bottom:
On permanent surfaces such as subfloor, attach a
piece of lumber to floor
behind feet to prevent
them from sliding.
Whether on a floor or
roof, all nails must
purchase framing!

On uneven ground,
secure the bottom by
digging feet into the
ground and flipping up
ladder feet to dig in.

Securing the top:
a. The top of an extension ladder
must extend at least three feet
beyond the supporting object
when used as access to an
elevated work area.
b. Secure the top of a ladder with
rope, brackets, wire, or nails
attached to framing.



All ladders have four points of contact:
◦ For an A-frame, that means all four
feet securely on level ground.
◦ For a leaning ladder, that means
both feet securely on level ground
and both “arms” making solid
contact with a secure surface.

Never straddle a post,
stud, or corner with a
leaning ladder.

10. Before

climbing extension
ladders make sure latches
are properly engaged.

11. Extension

ladders must be
overlapped a minimum of
three rungs.

12. Do

not stand on the top two
rungs or platform of any
ladder.

13. Keep

your body near the
middle of the side rails of
the ladder.
a. Avoid leaning off the edge
of a ladder.
b. Move the ladder frequently
so as not to be tempted to
lean too far.

14. Maintain three points of contact while
working on or ascending/descending a ladder.
Never carry anything that
will prevent holding on with
both hands while ascending
or descending the ladder.

Use tool belt, bags,
ropes, and buckets to
lift tools and materials.

3 points of contact:
2 hands + 1 foot
1 hand + 2 feet

15.Only one person on a ladder at a time.
16. Do not climb the back of an A-frame ladder.
17.If it becomes necessary to place a ladder in or
over a doorway, barricade the door to prevent
anyone accidentally knocking it.
18.Use fiberglass ladders when working near any
electrical exposure.
19.Remove broken
ladders from service.

15.Do not use top sections of extension
ladders separately.
◦

You can use the bottom section separately

16.Do not use ladders in high wind
conditions. Stop work at the discretion
of a trained staff member or
AmeriCorps.

In any wind conditions,
ladders not currently in use
should always be laid down
to prevent them being blown over.

Always work in pairs to lower extension ladders.
1) Pull ladder top away from building.
2) One person should
support the ladder while
the other lowers the top
section completely down.
3) One person should
brace the bottom of
the ladder (so it can’t
kick out) and help
support the weight,
while the other
supports the top
weight and walks it
back to lower.

Always make sure access to the
ladder is clean, clear, and safe.

Trip hazard:
Cord




Never set up a ladder next
to fall/trip hazards.
Never allow materials to
accumulate at base or top of
ladder.
Trip hazard:
Hole

Workers had to
stand on this
pile to get
on/off ladder.

